ADOPTED – APRIL 11, 2023

AGENDA ITEM NO. 19
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A SECOND PARTY AGREEMENT 

WITH THE MICHIGAN DEPARTMENT OF TRANSPORTATION AND A 

THIRD PARTY AGREEMENT WITH DELHI TOWNSHIP 

FOR A FEDERALLY FUNDED PROJECT ON 

CEDAR STREET FROM HOLBROOK DRIVE TO COLLEGE ROAD
RESOLUTION #23 – 152
WHEREAS, the Road Department received federal Highway Infrastructure Program (HIP) COVID funds and Surface Transportation Program (STP) funds to reconstruct Cedar Street from approximately 300ft northwest of Holbrook Drive to approximately 1500ft southeast of College Road in Sections 23, 24, 25 and 36 of Delhi Township; and

WHEREAS, Delhi Township received Ingham County Trails and Parks Millage funds to construct a non-motorized trail along Cedar Street from the Holbrook Road roundabout to College Road; and

WHEREAS, the Road Department coordinated the road reconstruction project with the Delhi Township non-motorized trail project in an effort to reduce project costs and limit the overall impact to the community; and

WHEREAS, the two projects were packaged together for a Michigan Department of Transportation (MDOT) bid letting and have been designed pursuant to applicable federal, state and local design specifications; and

WHEREAS, the combined construction project will be undertaken pursuant to an agreement between MDOT and the Contractor; and

WHEREAS, the County on behalf of the Road Department, must enter into an associated second party agreement with MDOT consistent with federal funding requirements and as detailed in MDOT Contract #23-5060; and

WHEREAS, the County on behalf of the Road Department, must enter into a subsequent third party agreement with Delhi Township to define construction and construction engineering responsibilities and obligations related to the non-motorized portion of the project; and 

WHEREAS, MDOT Contract #23-5060 states the Highway Infrastructure Progr!m (HIP) COVID funding pays for 100% of the construction costs up to the capped amount of $1,831,780; and

WHEREAS, MDOT Contract #23-5060 states the Surface Transportation Program (STP) Urban Flex funding pays for 80% of construction costs up to the capped amount of $508,800, with a 20% funding match being the responsibility of the Road Department; and

WHEREAS, MDOT Contract #23-5060 states the Surface Transportation Program (STP) Urban funding is not  capped and pays for 80% of construction costs, with a 20% funding match being the responsibility of the Road Department; and

WHEREAS, the estimated construction funding responsibilities for the project are as follows:
Highway Infrastructure Program (HIP) COVID (capped):


$1,831,780

HIP COVID Road Department 0% Match:




$              0

Surface Transportation Program (STP) Urban Flex (capped):

$   508,800

STP Urban Flex Road Department 20% Match:



$   127,200

Surface Transportation Program (STP) Urban:



$2,715,376

STP Urban Road Department 20% Match:

 


$   678,844 

Advance Construction (AC) Surface Transportation Program (STP) Urban:$   480,000

AC STP Urban Road Department 20% Match:



$   120,000

Ingham County Trails and Parks Millage/Delhi Township:


$1,512,000






Total Estimated Project Cost:

$7,974,000; and

WHEREAS, a contingency is being requested in the amount of 20% of the total estimated project costs for the project to account for unexpected construction costs; and

WHEREAS, the estimated construction funding responsibilities for the project, with a 20% contingency included, are as follows:
Highway Infrastructure Program (HIP) COVID (capped):


$1,831,780

HIP COVID Road Department 0% Match:




$              0

Surface Transportation Program (STP) Urban Flex (capped):

$   508,800

STP Urban Flex Road Department 20% Match:



$   127,200

Surface Transportation Program (STP) Urban:



$3,749,295

STP Urban Road Department 20% Match:

 


$   937,324 

Advance Construction (AC) Surface Transportation Program (STP) Urban:$   480,000

AC STP Urban Road Department 20% Match:



$   120,000

Ingham County Trails and Parks Millage/Delhi Township:


$1,814,400





Total Estimated Project Cost (+20%):
$9,568,800; and

WHEREAS, the Road Department’s local participation costs detailed above have been included in the 2023 and 2024 Road Fund Budgets.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into Contract #23-5060 with the Michigan Department of Transportation to reconstruct Cedar Street from approximately 300ft northwest of Holbrook Drive to approximately 1500ft southeast of College Road in Sections 23, 24, 25 and 36 of Delhi Township and to construct a non-motorized trail within the same project limits, for a total estimated project cost of $7,974,000 consisting of $5,535,956 in federal funding, $926,044 in Road Department funds, and $1,512,000 in Ingham County Trails and Parks Millage funding on behalf of Delhi Township.
BE IT FURTHER RESOLVED, that the project shall include a contingency in the amount of 20% of the estimated project costs, equating to a total budgeted project cost of $9,568,800 of which the Road Department’s funding responsibility shall be $1,184,524, which has been included in the 2023-2024 Road Fund Budgets.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution related to the Ingham County Trails and Parks Millage.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  04/04/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  04/05/2023

